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AI is rapidly reshaping compute needs across Asia/Pacific, 
positioning workstations as mission‑critical infrastructure 
required to meet specialized demands across industries. 
Workstations deliver significantly higher productivity, 
reliability, and security than traditional PCs, especially for 
AI‑driven and compute‑intensive work. Organizations are 
accelerating workstation adoption to support on‑premise AI 
development while protecting sensitive data, reducing latency, 
and ensuring consistent performance across engineering, 
design, scientific, creative, and financial workloads. 
 
Although cost perceptions persist, experienced users 
consistently report strong long‑term ROI through durability, 
energy efficiency, and reduced disruption, making total cost 
of ownership for workstations very compelling. The biggest 
obstacle is no longer technology, it is outdated IT policy. 
Modernizing these policies is now essential for leaders seeking 
to scale AI efficiently, securely, and with measurable business 
impact. Workstations have emerged as strategic investments 
enabling organizations to unlock and fuel AI‑powered 
innovation.

Executive Summary

The trend is not away from 
the cloud, but toward a more 
balanced deployment model, with 
workstations emerging as the most 
appropriate foundation for on-
premise AI.”
Regional ISV
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•	 Technology modernization

•	 Improve IT support

•	 Improve technology skills across 
the business

•	 Improve customer-focused digital 
experiences

•	 Improve data governance and IT 
security

Asia/Pacific Insight Regional VariationIndustry Viewpoint Appendix

The Drive for Progress:  
Why Modernization is a Business Imperative
Across Asia/Pacific, organizations are prioritizing technology modernization to stay competitive, 
with artificial intelligence driving much of this transformation. Yet progress is challenged by 
significant technical hurdles. Security breaches remain the region’s most persistent threat, 
while inadequate system performance limits the ability to run modern, compute-intensive 
workloads. At the same time, data mismanagement, software defects, and widening talent 
shortages continue to impede operational efficiency. Addressing these challenges is essential 
as organizations work to improve IT support, upskill teams, and enhance digital experiences 
while safeguarding data integrity and compliance. By focusing on these key priorities and 
understanding the day-to-day technical computing challenges, businesses can unlock greater 
innovation and resilience.

Source: IDC WW C-Suite Tech Survey,  
January 2025, n = 300 Asia/Pacific 

1
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3

5

Top 5 Technology Priorities 
for the Next 12 Months

•	 Security breaches and infections

•	 Inadequate system performance/
lack of workstation-grade 
hardware

•	 Data mismanagement, loss, or 
corruption

•	 Software bugs and defects

•	 Skills/talent gap

1

2

4

3

5

Top 5 Greatest Technical 
Computing Challenges

Source: IDC Asia/Pacific Workstation Research,  
October 2025, n = 768 
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•	 Workstations deliver superior performance and reliability, 
making them an ideal choice for compute-intensive tasks 
and AI/ML workloads

•	 Workstations are ISV certified offering dependable local 
compute power, reducing latency, errors, downtime while 
also minimizing reliance on the cloud.

•	 These are real productivity gains ensuring long-term cost 
efficiency and value from workstations.

The Productivity Powerhouse: 
How Workstations Unlock Potential

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 768 

Industry Viewpoint Appendix

•	 High performance for demanding workloads

•	 Greater reliability, reduced risk of downtime or  
data loss

•	 Better support for AI/ML or data science workloads

•	 Long-term cost efficiency

•	 Certified for mission-critical/ISV applications

Top 5 Reasons to Choose a Workstation 
over a Laptop or PC 

Which of the following workstation 
benefits impacts your organization  
the most? 

•	 Improved end-user experience and productivity

•	 Reduced cloud costs and latency due to greater 
local computing power

•	 Reduced downtime due to reduced software issues

1

2

3

1

2

4

3

5
of Asia/Pacific organizations agree the 
productivity of workstation users is higher 
than those of non-workstation users

94%

agree that workstations offer greater vertical 
use case fit compared to other devices96%

Asia/Pacific Insight Regional Variation



6

Powering Future-Ready Computing with Workstations: Built for AI. Built for You. Return to table of contents

 February 2026  |  #AP242550IB  |  Sponsored by Dell Technologies and Intel®

AI has rapidly become the top technical computing use case 
for workstations across Asia/Pacific. The survey reveals that 
organizations are employing workstations for every major 
stage of the AI lifecycle — from data preparation (62%) and 
foundational model training (60%), to model fine-tuning (59%), 
deployment (44%), and inference (29%). This widespread 
adoption points to the essential role workstations now play in 
enabling complex, high-value AI work.

Fueling the Future: Workstations Driving  
AI Momentum

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 768 

 AI Development Activities

29%

60%

44%

62%

59%Model fine-tuning

AI deployment

Data preparation

Inference

Foundational model training

Industry Viewpoint Appendix

of Asia/Pacific organizations expect 
workstations to be critical/important in 
supporting AI initiatives in the next  
2 years

95%

of organizations say that, given the 
opportunity, they would now select a 
workstation as their preferred device for AI 
development, underscoring the confidence 
in workstations’ performance, configurability, 
and value for data-driven innovation.

50%

Underpowered systems 
can restrict the 
practical use of modern 
software capabilities.”
Regional ISV

Asia/Pacific Insight Regional Variation
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With cloud costs spiraling across the region, in addition to data 
sovereignty and privacy concerns, the desire to do more AI 
development on-premise is growing. 
 
IDC’s view is that a hybrid strategy will ultimately be essential, 
leveraging the technical strengths of both on-premise 
capability and the flexibility and elasticity of cloud, public or 
private.
 
Workstations are trusted for on-premise technical computing, 
with “data security and privacy” and “AI development 
speed and agility” leading as the primary factors for local 
deployment.

On-Premise Power: 
Performance, Reliability, and Security

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 768 

Industry Viewpoint Appendix

•	 Data sovereignty/regulatory compliance

•	 AI development speed and agility

•	 Scalability and resource flexibility

Primary Factors Influencing Your  
Choice of AI Workload Location 

1

2

3

Top Advantages When Using  
Workstations to Run AI Locally

•	 Performance and speed

•	 Data security and privacy

•	 AI governance and compliance

1

2

3

Dedicated local hardware improves 
predictability of AI compute costs.”
Regional ISV

of organizations agree 
workstations compare 
better than other devices 

in terms of performance, reliability, 
and user satisfaction for technical 
and resource-intensive tasks

90%

Asia/Pacific Insight Regional Variation
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expect the workstations 
share of their computer 
fleet to grow over the 
next 5 years

Breaking Cost Myths and Supporting  
C‑Suite Priorities

Industry Viewpoint Appendix

Although cost perceptions for workstations exist, IDC research 
shows workstation users report strong long-term ROI for 
workstations through durability, energy efficiency, and 
reduced disruption. 
 
IDC finds these cost perceptions mainly due to traditional 
procurement approaches driven by initial budget assessment 
versus long-term value. When factors like fewer delays, lower 
maintenance, and control over compute costs are considered, 
the total cost of ownership (TCO) becomes very compelling. 
All markets in the region plan to expand workstation fleets, 
showing rising confidence in their value.

When we reconsider the top technical priorities of the C-suite, 
IDC observes a direct correlation to the inherent benefits of 
workstations: 

•	 Technology modernization — workstations are 
uniquely suited to cater for the current demand for AI 
development.

•	 Improve IT support — by advancing AI capabilities, 
especially in the AIOps area, IT support can be both 
improved and extended to workstations concurrently.

•	 Improve technical skills across the business — the more 
rapid development of AI tools will allow AI to pervasively 
grow across the organization, thereby providing the  
necessary skills.

•	 Improve customer-focused digital experiences 
— workstations help drive innovation across the 
organization.

•	 Improve data governance and cybersecurity — this is 
both intrinsic to workstations as well as being an output 
from the use of workstations.

1

2

3

4

5

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 192 
Non-workstation but high-end computing platform users

63%

Asia/Pacific Insight Regional Variation
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The survey confirms that organizational and workplace barriers — most notably restrictive IT policies and insufficient internal 
support — represent key obstacles to broader workstation adoption. Many organizations cite rigid standards and a lack of 
adequate IT resources as significant challenges, while management support for modernization efforts sometimes remains limited. 

Additionally, for companies not currently utilizing workstations, the most common reasons include a lack of workstation offerings 
from their primary device vendor, uncertainty about the added value of workstations versus standard PCs, and concerns 
over perceived high costs. Closing these gaps — in policy, knowledge, and support — is vital for realizing the full benefits of 
workstation-centric strategies and resulting ROI. 

IDC believes it is time to reconsider these policies that restrict workstation adoption as organizations rapidly work to deliver value 
from their AI projects. In today’s AI-driven ecosystem, workstations have emerged as strategic investments that fuel innovation.

Paving the Way for Innovation

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 768 

Industry Viewpoint Appendix

•	 Company IT policies or standards

•	 Insufficient IT support/maintenance

•	 Lack of management support

Are there any workplace or  
organizational barriers to adopting 
workstations?

1

2

3

of organizations agree 
workstations are high-
performance devices that 

fuel innovation for the organization 
by empowering teams to explore 
cutting-edge technology like AI and 
ML models

97%

Primary Reason for Not Deploying Workstations

9%

21%

13%

41%

16%
Too expensive

We’re happy with consumer-oriented PCs

Our primary device vendor doesn’t have workstations

No clear use case to deploy to

Unclear value — we don’t understand the difference 
between workstations and PCs

Asia/Pacific Insight Regional Variation
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Source: IDC Asia/Pacific Workstation Research, October 2025, n = 234 Manufacturing, Engineering, Architecture

Industry: Manufacturing, 
Engineering, Architecture

Introduction: Manufacturing, Engineering, Architecture emerges as the leading sector in the survey that strongly relies on 
workstation‑grade computing. With demanding workloads that require ISV‑certified performance and exceptional reliability, 
these systems provide the foundational capabilities necessary for the industry’s most critical and complex operations. 

Current adoption: Organizations in this sector consistently choose workstations due to their high performance for resource-
intensive applications and superior reliability, both of which are essential for uninterrupted workflows.

Primary reasons for 
choosing a workstation 
in the Manufacturing, 
Engineering, 
Architecture sector:

1. High 
performance 
for demanding 
workloads

2. Greater 
reliability, 
reduced risk of 
downtime or  
data loss

3. Greater 
scalability and 
customization 
options
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Workplace/organizational barriers 
for workstations adoption: 

•	 Company IT policies or standards

•	 Insufficient IT support/
maintenance 

•	 Difficulty integrating with existing 
systems

For compute-intensive/AI-related tasks, 93% of manufacturing, engineering, and 
architecture organizations state that the productivity of workstation users is higher than 
those of non-workstation users.
 

Fleet expected to grow in the next five years. As production complexity and 
design file sizes continue to expand, manufacturing companies expect to 
further invest in powerful workstations to maintain operational agility and 
meet next‑generation engineering demands and drive innovation.

Industry: Manufacturing, Engineering, Architecture
Industry Viewpoint Appendix

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 234 Manufacturing, Engineering, Architecture

Primary reasons for planning to use 
workstations for AI workloads: 

•	 Faster processing and performance

•	 Flexibility for compute power sizing, 
experimentation, and prototyping

•	 Security and compliance 
requirements

More than half of Manufacturing, Engineering, Architecture firms undertake AI 
development using on-premise or colocation facilities, reflecting industry concern over 
security and loss of intellectual property. Survey data shows these organizations are 
especially active in model fine-tuning (64%), data preparation (61%), and foundational 
model training (58%), — tasks where workstation performance is essential.

The survey notes that manufacturing, 
engineering, and architecture 
organizations face technical computing 
challenges such as security, addressing 
skills gaps, and lack of a suitable 
compute platform — factors especially 
relevant in environments where 
protection of intellectual property and 
productivity are incredibly important.

Challenges

Technical computing challenges 
relevant to industry: 

•	 Security breaches and infections 

•	 Skills/talent gap

•	 Inadequate system performance/
lack of workstation-grade 
hardware

1

2

3

1

2

3

Future Outlook

Why Workstations

Main challenges in running AI 
workloads on the cloud:  

•	 Data security concerns

•	 Concerns over latency and real-time 
processing

•	 Data privacy or compliance 
restrictions

1

2

3

1

2

3

of manufac-
turing, engi-
neering, and 

architecture organiza-
tions anticipate work-
station growth over the 
next five years

69%

Asia/Pacific Insight Regional Variation
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Industry: Media and 
Entertainment

Introduction: Media and Entertainment emerges as one of the leading sectors in the survey that strongly relies on 
workstation‑grade computing. Creative professionals in this field depend on advanced graphics capabilities and exceptional 
performance for content creation, rendering, and complex visual effects — making workstations indispensable for their 
workflows.

Current adoption: Organizations in this sector consistently choose workstations due to their superior reliability and data security 
features, followed by ability to scale and customize while offering high performance for demanding creative workloads.

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 124 Media and Entertainment

Primary reasons for 
choosing a workstation 
in M&E:

1. Greater 
reliability, 
reduced risk of 
downtime or  
data loss

2. Greater 
scalability and 
customization 
options

3. High 
performance 
for demanding 
workloads
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For compute-intensive/AI-related tasks, 95% of M&E organizations state that the 
productivity of workstation users is higher than those of non-workstation users. 
 

Fleet expected to grow in the next five years. As project complexity and 
file sizes continue to grow, M&E organizations expect to further invest in 
powerful workstations to maintain creative agility and meet next-generation 
content demands.

Primary reasons for planning to use 
workstations for AI workloads: 

•	 Flexibility for compute power sizing, 
experimentation, and prototyping

•	 Faster processing and performance

•	 Security and compliance 
requirements

More than half of M&E firms undertake AI development using on-premise or colocation 
facilities, reflecting industry concern over security and loss of intellectual property. 
Survey data shows these organizations are especially active in foundational model 
training (71%), model fine-tuning (60%), and data preparation (53%) — tasks where 
workstation performance is essential.

The survey notes that M&E 
organizations face technical 
computing challenges such as meeting 
the high performance demands of 
their workloads, addressing skills gaps, 
and managing energy consumption 
and cost control — factors especially 
relevant in environments with large 
rendering or animation projects.

Industry: Media and Entertainment

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 124 Media and Entertainment

Industry Viewpoint Appendix

Challenges

Technical computing challenges 
relevant to M&E: 

•	 Inadequate system performance/
lack of workstation-grade 
hardware

•	 Skills/talent gap

•	 Cost control

1

2

3

Workplace/organizational barriers 
for workstations adoption: 

•	 Company IT policies or standards

•	 Difficulty integrating with existing 
systems

•	 Lack of management support

1

2

3

Future Outlook

Why Workstations

Main challenges in running AI 
workloads on the cloud:  

•	 Data security concerns

•	 Long-term operational cost 

•	 Concerns over latency and real-time 
processing

1

2

3

1

2

3

of M&E 
organizations 
anticipate 

workstation growth  
over the next five years

60%

Asia/Pacific Insight Regional Variation
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Industry: Web and Technology

Introduction: Web and Technology emerges as one of the leading sectors in the survey that strongly relies on workstation‑grade 
computing. Professionals in this field depend on advanced  capabilities and exceptional performance to drive higher productivity 
across a broad range of use cases including digital content creation, software engineering, as well as AI development. 

Current adoption: Web and Technology companies rely on workstations for their ability to handle resource‑heavy workloads, 
including AI, with exceptional reliability — critical for uninterrupted development and innovation cycles.

Primary reasons for 
choosing a workstation 
in the Web and 
Technology sector:

1. High 
performance 
for demanding 
workloads

2. Better support 
for AI/ML or 
data science 
workloads

3. Enhanced 
security and 
compliance 
features

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 193 Web and Technology
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For compute-intensive/AI-related tasks, 93% of web and technology organizations state 
that the productivity of workstation users is higher than those of non-workstation users.
 

Fleet expected to grow in the next five years. As project complexity and 
file sizes continue to grow, web and technology organizations expect to 
further invest in powerful workstations to maintain development agility, meet 
innovation demands, and deliver next-gen digital experiences.

Industry: Web and Technology
Industry Viewpoint Appendix

Primary reasons for planning to use 
workstations for AI workloads: 

•	 Faster processing and performance

•	 Flexibility for compute power sizing, 
experimentation, and prototyping

•	 Security and compliance 
requirements

More than half of web and technology firms undertake AI development using on-premise 
or colocation facilities, reflecting industry concern over security and loss of intellectual 
property. Survey data shows these organizations are especially active in data preparation 
(63%), foundational model training (61%), and model fine-tuning (55%) — tasks where 
workstation performance is essential.

The survey notes that web and 
technology organizations face 
technical computing challenges such 
as data mismanagement or loss, 
security breaches, and inadequate 
system performance — factors 
especially relevant in environments 
where software drives the business.

Challenges

Technical computing challenges 
relevant to Web & Technology: 

•	 Data mismanagement, loss, or 
corruption

•	 Security breaches and infections

•	 Inadequate system performance/
lack of workstation-grade 
hardware

1

2

3

Workplace/organizational barriers 
for workstations adoption: 

•	 Company IT policies or standards

•	 Insufficient IT support/
maintenance

•	 Budget constraints

1

2

3

Future Outlook

Why Workstations

Main challenges in running AI 
workloads on the cloud:  

•	 Data privacy or compliance 
restrictions

•	 Data security concerns

•	 Concerns over latency and real-time 
processing

1

2

3

1

2

3

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 193 Web and Technology

of web and 
technology 
organizations 

anticipate workstation 
growth over the next  
five years

56%

Asia/Pacific Insight Regional Variation
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Industry: Banking, Financial 
Services, and Insurance

Introduction: The Banking, Financial Services, and Insurance (BFSI) sector has emerged as a leading adopter of workstations. 
Professionals in this field depend on advanced  capabilities and exceptional performance of workstations to drive higher 
productivity across a broad range of financial use cases. 

Current adoption: BFSI organizations choose workstations for data security, reliability, long-term cost efficiency, and high 
performance for demanding workloads.  Financial teams use these systems to enhance productivity across risk modeling, digital 
engineering, product development, and AI‑powered analytics and innovation.

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 63 BFSI

Primary reasons for 
choosing a workstation 
in BFSI:

1. Greater 
reliability, 
reduced risk of 
downtime or  
data loss

2. Long-term 
cost efficiency 
(durability, lower 
maintenance)

3. High 
performance 
for demanding 
workloads
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For compute-intensive/AI-related tasks, 97% of BFSI organizations state that the 
productivity of workstation users is higher than those of non-workstation users.
 

Fleet expected to grow in the next five years. With increasing workload 
complexity and escalating data demands, BFSI organizations plan to 
continue investing in advanced workstations to sustain analytical agility, 
strengthen data security, and drive financial innovation.

Industry: BFSI
Industry Viewpoint Appendix

Primary reasons for planning to use 
workstations for AI workloads: 

•	 Faster processing and performance

•	 Flexibility for compute power sizing, 
experimentation, and prototyping

•	 Security and compliance 
requirements

More than half of BFSI firms undertake AI development using on-premise or colocation 
facilities, reflecting industry concern over security and loss of intellectual property. 
Survey data shows these organizations are especially active in data preparation 
(75%), model fine-tuning (67%), and AI deployment (56%) — tasks where workstation 
performance is essential.

Future Outlook

Why Workstations

Main challenges in running AI 
workloads on the cloud:  

•	 Data privacy or compliance 
restrictions

•	 Data security concerns

•	 Concerns over latency and real-time 
processing

1

2

3

1

2

3

of BFSI 
organizations 
anticipate 

workstation growth  
over the next five years

65%

The survey notes that BFSI 
organizations face technical 
computing challenges such as 
hardware failures and overheating, 
software bugs and defects, and 
security breaches and infections — 
factors especially relevant in  
data-intensive, risk-sensitive financial 
environments.

Challenges

Technical computing challenges 
relevant to BFSI: 

•	 Hardware failures and overheating

•	 Software bugs and defects

•	 Security breaches and infections

1

2

3

Workplace/organizational barriers 
for workstations adoption: 

•	 Lack of awareness of workstation 
benefits

•	 Insufficient IT support/
maintenance

•	 Company IT policies or standards

1

2

3

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 63 BFSI

Asia/Pacific Insight Regional Variation
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Australia/New Zealand

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 96 ANZ

of ANZ organizations state that the productivity of workstation users is higher 
than those of non-workstation users, confirming their confidence in the power of 
workstations

For compute-intensive/
AI-related tasks: 93%

Primary reasons for 
choosing a workstation 
in ANZ:

1. Certified for 
professional/
mission-critical 
ISV applications

2. High 
performance 
for demanding 
workloads

3. Greater 
reliability, 
reduced risk of 
downtime or  
data loss

For organizations in Australia/New Zealand (ANZ), ISV certification is the top reason that drives workstations choice, followed by 
high performance for resource‑intensive applications, superior reliability, and data security.
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of ANZ 
organizations 
anticipate 

workstation growth  
over the next five years

Workplace/organizational barriers 
for workstations adoption: 

•	 Company IT policies or standards

•	 Concerns about energy use or 
environmental impact

•	 Insufficient IT support/
maintenance

1

2

3

Fleet is expected to grow in the next five years. As ANZ organisations look to 
scale AI, closing the gaps — in IT policy, support, and knowledge on energy 
efficient workstations that also offer long term cost efficiency — would be 
critical to sustain and drive innovation.

Australia/New Zealand
Appendix

Primary reasons for planning to use 
workstations for AI workloads: 

•	 Flexibility for compute power sizing, 
experimentation, and prototyping

•	 Faster processing and performance

•	 Local control over data and compute

More than half of ANZ firms undertake AI development using on-premise or colocation 
facilities, reflecting industry concern over security and loss of intellectual property. 
Survey data shows these organizations are especially active in model fine-tuning 
(69%), foundational model training (61%), and data preparation (56%) — tasks where 
workstation performance is essential.

Future Outlook

Why Workstations

Main challenges in running AI 
workloads on the cloud:  

•	 Data security concerns

•	 Data privacy or compliance 
restrictions

•	 Long-term operational cost

1

2

3

1

2

3

56%

The survey notes that ANZ 
organizations face technical 
computing challenges such as data 
mismanagement, loss, or corruption, 
inadequate system performance, 
and managing cost  — issues that 
workstations can address while 
meeting current and future needs of 
the organization.

Challenges

Technical computing challenges 
faced by organizations in ANZ: 

•	 Data mismanagement, loss, or 
corruption

•	 Inadequate system performance/
lack of workstation-grade 
hardware

•	 Cost control

1

2

3

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 96 ANZ

Industry ViewpointAsia/Pacific Insight Regional Variation
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of Greater China organizations state that the productivity of workstation users is 
higher than those of non-workstation users, confirming their confidence in the power 
of workstations

Greater China Region

Primary reasons for 
choosing a workstation 
in the Greater China 
region:

1. High 
performance 
for demanding 
workloads

2. Greater 
reliability, 
reduced risk of 
downtime or  
data loss

3. Certified for 
professional/
mission-critical 
ISV applications

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 96 Greater China region

For compute-intensive/
AI-related tasks: 96%

For organizations in the Greater China region, high performance for resource‑intensive applications, superior reliability with data 
security are the top reasons for choosing workstations followed by ISV certification for mission-critical workloads.
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Greater China Region
Appendix

Primary reasons for planning to use 
workstations for AI workloads: 

•	 Flexibility for compute power sizing, 
experimentation, and prototyping

•	 Faster processing and performance

•	 Local control over data and compute

More than half of Greater China region firms undertake AI development using on-premise 
or colocation facilities, reflecting industry concern over security and loss of intellectual 
property. Survey data shows these organizations are especially active in data preparation 
(71%), AI deployment (65%), and foundational model training (58%) — tasks where 
workstation performance is essential.

Fleet expected to grow in the next five years. As Greater China organizations 
look to scale AI, closing the gaps — in IT policy, support, and addressing 
challenges around system integration — would be critical to sustain and 
drive innovation.

Future Outlook

Why Workstations

Main challenges in running AI 
workloads on the cloud:  

•	 Data security concerns

•	 Long-term operational cost

•	 Data privacy or compliance 
restrictions

1

2

3

1

2

3

of Greater 
China region 
organizations 

anticipate workstation 
growth over the next 
five years

63%

While organizations in China need to 
address the skills/talent gap around the 
latest technologies, other challenges 
like inadequate system performance 
for compute-intensive tasks and data 
loss/mismanagement can be effectively 
addressed with workstation adoption.

Challenges

Workplace/organizational barriers 
for workstations adoption: 

•	 Company IT policies or standards

•	 Difficulty integrating with existing 
systems

•	 Insufficient IT support/
maintenance

1

2

3

Technical computing challenges 
faced by organizations in the 
Greater China region: 

•	 Inadequate system performance/
lack of workstation-grade 
hardware

•	 Data mismanagement, loss, or 
corruption

•	 Skills/talent gap

1

2

3

Industry Viewpoint

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 96 Greater China region

Asia/Pacific Insight Regional Variation
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Japan

Primary reasons for 
choosing a workstation 
in Japan:

1. Greater 
reliability, 
reduced risk of 
downtime or  
data loss

2. High 
performance 
for demanding 
workloads

3. Certified for 
professional/
mission-critical 
ISV applications

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 96 Japan

of Japan organizations state that the productivity of workstation users is higher 
than those of non-workstation users, confirming their confidence in the power of 
workstations

For compute-intensive/
AI-related tasks: 100%

For organizations in Japan, superior reliability with data security, high performance for resource‑intensive applications, followed 
by ISV certification for mission-critical workloads are the top reasons for choosing workstations.
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Fleet expected to grow in the next five years. As organizations in Japan 
look to scale AI, closing the gaps — in IT policy, support, and gaining 
management/leadership alignment — would be critical to sustain and drive 
innovation.

Workplace/organizational barriers 
for workstations adoption: 

•	 Company IT policies or standards

•	 Lack of management support

•	 Insufficient IT support/
maintenance

1

2

3

Japan
Appendix

Primary reasons for planning to use 
workstations for AI workloads: 

•	 Faster processing and performance

•	 Collaboration across teams

•	 Flexibility for compute power sizing, 
experimentation, and prototyping

More than half of firms in Japan undertake AI development using on-premise or 
colocation facilities, reflecting industry concern over security and loss of intellectual 
property. Survey data shows these organizations are especially active in foundational 
model training (83%), model fine-tuning (62%), and data preparation (38%) — tasks 
where workstation performance is essential.

Why Workstations

Main challenges in running AI 
workloads on the cloud:  

•	 Vendor lock-in or loss of control

•	 Long-term operational cost

•	 Concerns over latency and real-time 
processing

1

2

3

1

2

3

The survey notes that organizations 
in Japan face technical computing 
challenges such as hardware failure, 
inadequately designed systems, and 
software bugs and defects  — issues 
that workstations deployment can 
address while meeting current and 
future needs of the organization.

Challenges

Technical computing challenges 
faced by organizations in Japan: 

•	 Hardware failures and overheating

•	 Inadequate system performance/
lack of workstation-grade 
hardware

•	 Software bugs and defects

1

2

3

Industry Viewpoint

Future Outlook

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 96 Japan

of organizations 
in Japan 
anticipate 

workstation growth over 
the next five years

56%

Asia/Pacific Insight Regional Variation
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Source: IDC Asia/Pacific Workstation Research, October 2025, n = 96 India

India

Primary reasons for 
choosing a workstation 
in India:

1. High 
performance 
for demanding 
workloads

2. Better support 
for AI/ML or 
data science 
workloads

3. Long-term 
cost efficiency 
(durability, lower 
maintenance)

of India organizations state that the productivity of workstation users is higher 
than those of non-workstation users, confirming their confidence in the power of 
workstations

For compute-intensive/
AI-related tasks: 95%

For organizations in India, high performance for demanding workloads — especially stronger support for AI/ML and data science 
use cases — remains the primary driver for choosing workstations. In a price‑versus‑value–sensitive market like India, long‑term 
cost efficiency has also become a key factor influencing workstation adoption.
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Fleet expected to grow in the next five years. As organizations in India 
look to scale AI, closing the gaps — in IT policies, support, and addressing 
challenges around system integration — would be critical to sustain and 
drive innovation.

Workplace/organizational barriers 
for workstations adoption: 

•	 Company IT policies or standards

•	 Difficulty integrating with existing 
systems

•	 Insufficient IT support/
maintenance

1

2

3

India
Appendix

Primary reasons for planning to use 
workstations for AI workloads: 

•	 Faster processing and performance

•	 Security and compliance 
requirements

•	 Flexibility for compute power sizing, 
experimentation, and prototyping

More than half of firms in India undertake AI development using on-premise or colocation 
facilities, reflecting industry concern over security and loss of intellectual property. 
Survey data shows these organizations are especially active in AI deployment (77%), 
data preparation (76%), and model fine-tuning (58%) — tasks where workstation 
performance is essential.

Why Workstations

Main challenges in running AI 
workloads on the cloud:  

•	 Data privacy or compliance 
restrictions

•	 Data security concerns

•	 Integration with existing 
infrastructure

1

2

3

1

2

3

The survey notes that organizations 
in India face technical computing 
challenges such as security breaches, 
hardware failures, and software bugs 
— issues that workstations coupled 
with ISV certification can address, 
while meeting current and future 
needs of the organization.

Challenges

Technical computing challenges 
faced by organizations in India: 

•	 Security breaches and infections

•	 Hardware failures and overheating

•	 Software bugs and defects

1

2

3

Industry Viewpoint

Future Outlook
of organizations 
in India 
anticipate 

workstation growth over 
the next five years

76%

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 96 India

Asia/Pacific Insight Regional Variation
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Source: IDC Asia/Pacific Workstation Research, October 2025, n = 96 South Korea

South Korea

Primary reasons for 
choosing a workstation 
in South Korea:

1. Greater 
reliability, 
reduced risk of 
downtime or  
data loss

2. High 
performance 
for demanding 
workloads

3. Long-term 
cost efficiency 
(durability, lower 
maintenance)

of South Korea organizations state that the productivity of workstation users is higher 
than those of non-workstation users, confirming their confidence in the power of 
workstations

For compute-intensive/
AI-related tasks:

For organizations in South Korea, superior reliability with data security and high performance for demanding workloads remain 
the primary driver for choosing workstations. Long‑term cost efficiency has also emerged as another key factor influencing 
workstation adoption.

93%
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Primary reasons for planning to use 
workstations for AI workloads: 

•	 Faster processing and performance

•	 Flexibility for compute power sizing, 
experimentation, and prototyping

•	 Local control over data and compute

1

2

3

Workplace/organizational barriers 
for workstations adoption: 

•	 Insufficient IT support/
maintenance

•	 Difficulty integrating with existing 
systems

•	 Company IT policies or standards

Technical computing challenges 
faced by organizations in  
South Korea: 

•	 Data mismanagement, loss, or 
corruption

•	 Skills/talent gap

•	 Cost control

1

2

3

South Korea
Appendix

More than half of South Korea firms undertake AI development using on-premise or 
colocation facilities, reflecting industry concern over security and loss of intellectual 
property. Survey data shows these organizations are especially active in foundational 
model training (58%), data preparation (57%), and model fine-tuning (52%) — tasks 
where workstation performance is essential.

Why Workstations

Main challenges in running AI 
workloads on the cloud:  

•	 Data security concerns

•	 Concerns over latency and real-time 
processing

•	 Data privacy or compliance 
restrictions

1

2

3

1

2

3

While organizations in South Korea 
need to address the skills/talent 
gap around the latest technologies, 
other challenges like data loss/
mismanagement, control over cost 
can be effectively addressed with 
workstations that offer long-term cost 
efficiency and data security.

Challenges

Industry Viewpoint

of South Korea 
organizations 
anticipate 

workstation growth  
over the next five years

72%

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 96 South Korea

Fleet expected to grow in the next five years. As organizations in South 
Korea look to scale AI, closing the gaps — in IT support, policies, and 
addressing challenges around system integration — would be critical to 
sustain and drive innovation.

Future Outlook

Asia/Pacific Insight Regional Variation
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South Asia Emerging Markets

Primary reasons for 
choosing a workstation 
in South Asia Emerging 
Markets:

1. High 
performance 
for demanding 
workloads

2. Greater 
reliability, 
reduced risk of 
downtime or  
data loss 

3. Long-term 
cost efficiency 
(durability, lower 
maintenance)

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 288 South Asia Emerging Markets 

in South Asia Emerging Markets state that the productivity of workstation users is 
higher than those of non-workstation users, confirming their confidence in the power 
of workstations

For compute-intensive/
AI-related tasks:

For organizations in South Asia Emerging Markets, high performance for demanding workloads and superior reliability with data 
security remain the primary driver for choosing workstations. Long‑term cost efficiency has also emerged as another key factor 
influencing workstation adoption.

92%
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South Asia Emerging Markets
Appendix

Primary reasons for planning to use 
workstations for AI workloads: 

•	 Flexibility for compute power sizing, 
experimentation, and prototyping

•	 Faster processing and performance

•	 Security and compliance 
requirements

More than half of firms in South Asia Emerging Markets undertake AI development using 
on-premise or colocation facilities, reflecting industry concern over security and loss of 
intellectual property. Survey data shows these organizations are especially active in data 
preparation (66%), model fine-tuning (62%), and foundational model training (55%) — 
tasks where workstation performance is essential.

Why Workstations

Main challenges in running AI 
workloads on the cloud:  

•	 Concerns over latency and real-time 
processing

•	 Data privacy or compliance 
restrictions

•	 Data security concerns

1

2

3

1

2

3

The survey notes that organizations 
in South Asia Emerging Markets face 
technical computing challenges such 
as security breaches, hardware failures, 
overheating, software bugs  — issues 
that workstations can address with 
their modular energy-efficient design, 
while protecting sensitive data.

Challenges

Workplace/organizational barriers 
for workstations adoption: 

•	 Company IT policies or standards

•	 Insufficient IT support/
maintenance

•	 Budget constraints

1

2

3

Technical computing challenges 
faced by organizations in South 
Asia Emerging Markets: 

•	 Security breaches and infections

•	 Hardware failures and overheating

•	 Software bugs and defects

1

2

3

Industry Viewpoint

Fleet expected to grow in the next five years. As organizations in South Asia 
Emerging Markets look to scale AI, closing the gaps — in IT policies, support, 
and gaining knowledge on long-term cost efficiency from workstations — 
would be critical to sustain and drive innovation.

Future Outlook

of organizations 
in South Asia 
Emerging 

Markets anticipate 
workstation growth over 
the next five years

52%

Source: IDC Asia/Pacific Workstation Research, October 2025, n = 288 South Asia Emerging Markets 

Asia/Pacific Insight Regional Variation
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Respondents by Region

Australia/New Zealand 120

Greater China Region 120

Japan 120

India 120

South Korea 120

South Asia Emerging Markets* 360

IDC’s Asia/Pacific Workstation Research, conducted in 
October 2025, examines how organizations across the region 
are incorporating the use of workstations to meet business 
goals and objectives. The study involved 960 IT and business 
decision-makers, and explores their awareness level, their 
organizations’ adoption plans, expected impact, workstations’ 
role in overall AI plans, challenges, and differentiators. Among 
these, 80% of organizations are current workstation users but 
the remaining 20% are not workstation users, but high-end 
computing platform users.

Methodology

Respondents by Vertical

Manufacturing, Engineering, Architecture 239

Media and Entertainment 231

Web and Technology 234

Banking, Financial Services, and Insurance 84

Others 172

Company Size

> 500 employees

Persona

IT and line-of-business heads 

C-level/owners, VP/senior VP, director

* Singapore, Malaysia, Thailand

AppendixIndustry ViewpointAsia/Pacific Insight Regional Variation
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Simon Piff
Research Vice President

Simon Piff is research vice president for IDC’s Asia/Pacific (AP) region based in Singapore. 
After almost 30 years in the Asia/Pacific IT scene, there are very few areas Simon has not 
spent time working within — be it cloud computing, business intelligence, datacenter 
management, security, and automation. From building ISPs in the 1990s to explaining 
distributed ledger technologies in 2019, he has always been on the leading edge of 
technology innovation and implementation across the Asia/Pacific region.

More about Simon Piff B

About the IDC Analyst

https://my.idc.com/getdoc.jsp?containerId=PRF003193
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Message from the Sponsors

In a world rapidly evolving through AI-driven innovation, Dell workstations emerge as a strategic choice for organizations seeking scalable, secure, and future-ready computing. These systems are 
purpose-built to support the complex needs of professionals who demand flexible performance and configurability. From award-winning filmmakers and animators to state-of-the-art architects, 
engineers, data scientists, and VR developers, Dell’s expansive workstations portfolio enables users to customize a solution that powers their passion, purpose, and creative expertise.

Unlike standard AI PCs, Dell workstations are built to handle intensive workloads across AI development, data analytics, model training, rendering, simulation, and creative design. At the core of 
their performance is the underlying architecture — CPU, GPU, and NPU — that intelligently allocates tasks for optimal efficiency. Powered by Intel® Core™ Ultra processors and Intel vPro®, Dell 
delivers hardware-accelerated AI processing, enhanced energy efficiency, and enterprise-grade security. While professional graphics handle complex graphical tasks, Integrated Neural Processing 
Units (NPUs) enable on-device inferencing and collaboration without relying on cloud connectivity, reducing latency and safeguarding sensitive data. 

Rigorous ISV certifications ensure compatibility with professional applications, while modular designs, patented thermal technologies, and sustainable materials support long-term value. Intel vPro® 
technology provides advanced security features including AI-powered hardware-based protection, lockable drives, chassis intrusion sensors, and BIOS-level visibility that prevent unauthorized 
access, and support proactive threat management.

From ultra-light laptops to high-performance towers and rack systems, Dell offers mobile and fixed form factors for hybrid teams and space-constrained environments. Combined with remote 
fleet management and services like Dell APEX PC-as-a-Service and AI Accelerator Workshops, Dell high-performance PCs empower organizations to innovate confidently and securely, whether 
you are launching a rocket or shaping the future of AI.

Need help finding the right workstation for you? 
Visit our Workstation Advisor — an interactive tool that helps identify your unique system configuration based on your workflows or use case.

Discover how Dell AI PCs with Intel® Core™ Ultra processors and Intel vPro® can accelerate your organization’s AI journey. Learn more.

Dell workstation isn’t just a device — it’s a strategic investment in the future of intelligent computing. Learn more at Dell.com.

https://www.dell.com/precision/wsadvisor
https://www.dell.com/en-us/lp/dt/latest-intel-processors
https://www.dell.com/en-us/plcp/lp/dell-pro-max-pcs
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